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ABSTRACT
This report reviews the research on year-round 
schooling as well as the relationship between year-round 
schools and summer school. Year-round teachers who have 
taught intersession or planned to teach intersession in 
the future were surveyed on what instructional material 
they wanted to be included on a website that would assist 
intersession teachers. Almost all the teachers said that 
they would like to see set lesson plans in order to create 
consistency from one intersession period to another. They 
also wanted access to more activities that could be used 
by those teachers who had not taught that particular grade 
before. The report found that an important part of the 
success of the web site would be the distribution of work 
in creating and maintaining the site to allow different 
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Summer school is an important part of a student's 
success in school as well as an integrated part of the . 
school year at traditional schools. The structure of summer 
school schedules is developed on an individual district 
basis. At Palm Springs Unified School District summer school 
students attend school on a half-day schedule beginning at 
7:30 in the morning .and ending at 12:15 in the afternoon.
Agua Caliente is one of the year-round schools in the 
Palm Springs Unified School District. Unlike traditional 
schools in the district, Agua Caliente is unable to schedule 
summer school because the school year ends in June and 
begins in July. Traditional schools begin their summer 
school program at the end of June and extend it to the end 
of July.
To accommodate students in a year-round setting, Agua 
Caliente offers intersession for students when they track 
off every three months. The students come to school for two 
weeks during regular school hours and work with a volunteer 
teacher on the skills they need to improve. The subjects 
that are emphasized during intersession are English Language 
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Arts and Mathematics. This gives students three 
opportunities each year to attend intersession. The students 
are grouped according to grade level with students from 
their own class as well as other classes in their grade 
levels.
Statement of the Problem
There are three problems that need to be addressed at 
Agua Caliente in regards to intercessions effectiveness. The 
first problem is that their intersession teachers are 
teaching students with whom they are unfamiliar.
The second problem is that because intersession makes 
use of volunteers, some teachers are instructing grade 
levels throughout the intersession with which they are not 
used to working. As an example, there may be second grade 
teachers teaching Kindergarten during intersession.
The third problem is that there is no set curriculum 
for intersession so teachers have to come up with their own 
resources and they may not be teaching the same information 
that other teachers have previously taught.
Purpose of Project
The purpose of this project is to create a web site for 
teachers who are teaching intersession that allows them to 
2
focus on specific goals and objectives as well as keeping 
consistency in the teachings of the teachers. The site will 
also allow teachers to access materials for grade levels 
that they have not previously been exposed, to in their 
teaching career.
Significance of the Project
With the changing requirements in the classroom and the 
high demands placed on teachers in schools, more time is 
taken away from a teacher's day. The solution to some of the 
time constraints is the implementation of electronic 
programs such as Zangle, which is used for attendance arid 
student information and Edusoft, which is used for creating 
benchmark tests as well as analyzing student data. These 
programs allow the teachers to spend less time on paperwork 
and more time focusing on what they need to do in order to 
service their students and help them meet their goals. 
Another way to assist teachers with conserving their time 
would be to create a tool that could be used cut the 




During the development of the project, a number of 
limitations were noted. These limitations are the following
1. Some of the teachers who participated in the 
survey were not open to the idea of using an 
Internet site to find information for 
intersession.
2. The teachers cannot be forced to use this site and 
it's not guaranteed that the site will be used.
3. This site only addresses Language Arts skills and 
Math skills.
4. The overall content of the website was to include 
all 6 grade levels which would have been too broad 
of an initial project.
Definition of Terms
The following terms are defined as they apply to the 
proj ect.
Intersession: A two-week period when students who track 
off return to school for supplemental help in English 
Language Arts and Mathematics. It may be considered a year- 
round school's version on summer school.
4
Year-Round School: A ninety/thirty school schedule.
Students attend school for 90 days and then they have 
vacation for thirty days.
5
CHAPTER TWO
REVIEW OF THE LITERATURE
Introduction
In order to create a successful'web site for the 
classroom teacher who will be teaching intersession in a 
year-round school, it is important to clarify the important 
parts that will help in creating an Electronic Performance 
Support System (EPSS). This literature review will introduce 
the benefits and make-up of year-round schools, the 
components of intersession and the instructional design 
method that would be used to create an EPSS in the year 
round school.
Year-Round School
Schooling today has changed dramatically since the 
times when this country was covered in farmland and children 
were expected to work in the fields with their parents. The 
typical school year was geared towards the growing seasons. 
This is how the traditional school year came about. Time 
brings changes about how education is valued and what role 
it plays in the countries development. A change in the 
school schedule has been initiated and one alternative 
proposed is a year round or multiple track calendars. Budget 
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cuts, crowded schools and poor test scores have initiated 
this kind of change. It will be said that a transition of 
this magnitude would have to be beneficial to student 
achievement, parental and student attitudes, cost 
effectiveness and how the society will be impacted (Dossett, 
2000).
Defining Year-Round and Traditional Schedules
A traditional calendar as defined by the National 
Association of Year Round Education is made up of 78 days 
off from school, 60 of which are in the summer (NAYRE, 
2004). The students then spend a 165 days in school. When it 
comes to a year round schedule, there is a variation in what 
it looks like. Although the term year-round means what it 
says, there are over 60 different calendar make-ups for year 
round schools (Dossett, 2000). One example of a balanced 
calendar or Year Round Education (YRE) is where the students 
have a spring, winter, and fall break for fifteen days, 30 
days in the summer and three days for Thanksgiving 
(Traditional vs. Balanced Calendars). In 1999, Utah had one 
of the highest per capita students enrolled in a year round 
school than any other state (Shields, 1999).
Student Achievement
Whenever a change in schooling is proposed, the first 
thought is,whether or not the students will achieve higher 
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than they have previously. There is not a consensus that 
either schedule is the most beneficial. Results from an 
analysis between 1999 API (Academic Performance Index) for 
California public schools found that there was no 
significant difference between scores from traditional 
schools and year round schools. On the other hand, Stenvall 
(2001) found there was a significant improvement in YRE 
scores for the students from one year to the next tell where 
here
The most important thing that schooling needs to do is 
give students stability and consistency and sometimes summer 
vacations don't do that because they are so long. The reason 
for the traditional schedule was to give farmers the 
opportunity to have their children around during those 
important months when they were needed to work on the crops. 
In 1992, a study was done that showed students who 
participated in a year round school setting received higher 
scores on the California Test of basic skills then students 
who participated in a traditional setting. This study found 
that the students attendance was higher then the traditional 
group (Dlugosh, 1994).
A study that is widely acknowledged in this field was 
completed by a group in the psychology department at the 
University of Missouri, Columbia, headed by Dr. Harris
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Cooper (2001) entitled "The Effects of Summer Vacation on 
Achievement Test Scores: A Narrative and Meta-Analytic 
Review". This study found that summer learning loss is 
something that is always going to happen. All students 
including the students who are high achievers lose in math 
and spelling skills, and many, though not all lose in 
reading skills over the traditional summer. "Based on the 
research about summer learning loss, it is difficult—no, it 
is impossible—for an educator to defend a calendar which 
allows so much loss, for any reason other than as a choice 
for those parents who prioritize lifestyle (ten weeks of 
vacation) over learning (less learning loss)" (Ballinger, 
2004, If3) .
In a study conducted by Shields, 5th grade state tests 
scores were analyzed to see if there was a difference in 
scoring between students who are from traditional schools 
with those from year-round schools. Scores were taken from 
as far back as six years. They found that both year-round 
school and traditional schools improved their scores to the 
point where they were no longer below their predicted range. 
In addition, the YRS had a higher percentage of scores 
within the predicted range (Shields, 1999). In Laurel Ridge, 
VA a study showed that year round student's scores were
9
67.8% better than students on a traditional calendar 
(Morris, 2002) .
Others feel that this improvement is not due to the 
calendar change, rather other changes that students make. 
Some believe that when schools change their calendars, they 
also find it necessary to change the curriculum and 
pedagogical practices (Shields, 1999). This in turn may be 
the reason for such improvements.
Parental Attitudes
Parent's attitudes toward which schedule they prefer 
are mixed. In 1991, Midwestern Community Schools decided 
that they would create their own schedule. Their goals were 
to give students 10 more days of school, continuous 
learning, intersession programs, and to help students and 
teachers reduce their stress. The results of this study were 
that many parents and teachers had a hard time agreeing to 
work more hours/days in school, and since the students were 
already working at high levels and achieving appropriate 
scores on test, there was not need to change to a year round 
schedule (Dlugosh, 1994). The case study concluded that 
instead of adding more hours it would be more beneficial for 
teachers to spend less time on sterile activities than waste 
time (Dlugosh, 1994). In Riverside Unified School District, 
78% of parents were happy with their student's year round 
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schedule (Barrett, 1992).
On the other hand, a survey conducted with parents (48- 
80%) feel that their children enjoy school, their children 
have made academic progress (38-63%), their children have 
confidence in school (38-63%) and their children like school 
better (27-45%) in a year round school setting (Vandenais, 
2000). Some parents feel that, this kind of schedule allows 
them to have more opportunities to volunteer in their 
child's school because the calendar is more flexible 
(Morris, 2002). In the Delphi Schools in Utah, 25% of 
parents who had their children place in a traditional school 
setting did not have much encouragement for a traditional 
setting because their students were "burned out" because the 
students were out of school for a long time and losing 
information during this time off (Shields, 1996).
Societal Attitudes
Our society's "schedule" revolves around a traditional 
setting in the sense that some students have summer camp 
during the months of June, July and August, Schools breaks 
are based around national holidays, department stores base 
their sales around students returning to school or attending 
senior prom. Parents working in big business have to adjust 
their vacation time according to when their students will be 
off from school.
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In a study by VanderHooven (1994), the public was 
interviewed to see their views on year round education. It 
found that 60% were against year round schooling, 27% very 
in favor of it and 13% were undecided. Those that believed 
it would not be beneficial felt the reason was that students 
would not gain anything just by attending school longer 
where as those that were for it felt that the students 
learning was "uninterrupted" (Vanderhooven, 1994).
Teacher Attitudes
Teachers play a very important part in the day-to-day 
events that go on in a school and they have mixed emotions 
about a year round calendar. Some enjoy the fact that they 
have planning time spread out throughout the year. They also 
need to be more organized and on their toes. Teacher's 
attitudes reflect their belief that students are gaining 
practice for the real world where they won't have as any 
break from their job in the summer and they will have to 
learn to adjust to different schedules (Shields, 1999).
In a study published by Gismondi (2003), teachers felt 
that mental health was not affected by long periods with no 
breaks. It allowed them to begin with new content at the 
start of school rather then review information the students 
had previously learned. Year round education, according to 
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principals, reduces the amount of vandalism in schools 
(Opheim, 1995).
Student Attitudes
Student attitudes vary about year round schooling.
Although we believe that students are not going to retain 
information, students in year-round and traditional 
calendars believe that they retain a similar amount of 
information over breaks. In a study by Shields (1996), a 
statistically significant difference was found with self­
acceptance. Year round students were found to feel better 
about who they are. But traditional school students were 
able to be more responsible with their education, enjoyed 
school more and they felt that the students were more 
agreeable that the teachers took care in working towards 
their needs in the classroom and with their academics 
(Shields, 1999). Literature has also shown that students 
attend school more frequently in a year round setting than a 
traditional one (Dossett, 2000).
Cost Effectiveness
Although year-round schedules are advantageous to 
students, they do cost more per student then traditional 
schedules (Dossett, 2000). The research so far has only 
shown a small focus on cost effectiveness. This study found 
that a one-point gain in reading and math would cost $8 and 
13
$14 more then a traditional school. It would seem that year 
round schools would save money because they have the 
capability to increase the number of students attending 
since there is a track system and at one given time there is 
a group who is not in attendance. This also allows for 
smaller book supplies since tracks will be sharing.
Year-round schools have their benefits to students that 
attend them. They are cost effective, allow the students to 
work hard during the months they are at school while giving 
them time to relax for a month as well as keeping students 
anxiety and frustration levels low (Ananda, 1997). Even 
though the students are not on a traditional school year, 
they still have the opportunity to receive extra help with 
areas they have not mastered during their own version of 
year round summer school.
Summer School
While many students, at the end of June, are getting 
ready to go on a trip with their families or packing for 
camp, there is a large portion of American children going 
back to school. In 1999, it was reported that more than 
600,000 students from the ten largest school districts in 
the country were attending summer school (Cooper, 2001).
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Why is there a Need for Summer School?
Summer school is an important part of the school 
calendar. The first reason comes from the components of an 
American family. An all American family now in 2005 is not 
made up of two parents living in the home with children. 
Results from previous census reveal that the "most common 
today is a family headed by a single parent in whish both 
parents work outside the home (Cooper, 2001).
The second reason is the decrease of information loss 
in students during the summer months. Research was done by 
Cooper (2001) to find out if student's achievement scores 
declined over the three months they were off school. The 
research found that "summer learning loss equaled at least 
one month of instruction and on average students 
achievements score were one month lower when they returned 
to school in fall then when students left in spring"(Cooper, 
2001) .
The third reason there has been an increase in the need 
for summer school is a larger "emphasis has emerged 
nationally on higher academic standards and minimum 
competency requirements" (Copper, 2001, p.l). The final 
reason that summer school has become such an important part 
of the America school system because of "global 
competitiveness of the American economy. Students in the
15
United States spend less time in school that many other 
students in other industrial nations" (Cooper, 2001, p.l). 
There is a need by the country to pull students up to they 
same level if not above the level of other students in the 
world.
Objectives of Summer School
Depending on the child, there are three possible 
explanations for why the students are attending summer 
school. The first objective of summer school is "to help 
students meet minimum competency requirements for graduation 
or grade promotion" (Cooper, 2001, p.3). The second 
objective is to offer students remedial education for 
students with disabilities so that they receive "a free and 
appropriate education" as defined by the Individuals with 
Disabilities Education Act. The third objective of summer 
school is for students who are unable to pass a class during 
the school year and needs to repeat the course in order to 
continue with their studies.
Electronic Performance Support Systems
What is an Electronic Performance Support System?
An EPSS is simply defined as "a computer based 
performance tool consisting of an informational database, an 
advisory, models and examples, and a tutorial/learning base 
16
composed of granular-sized pieces of computer-based training 
all linked to one another in a relational database (Law, 
1995, p.310).
Electronic Performance Support System Goals
When creating and implementing an EPSS, the goal is to 
transfer information to the user in the smallest amount of 
time with the smallest amount of detail (Cagiltay, 2001) . 
Electronic Performance Support Systems are tools used in 
completing a task. "There exist general agreements on the 
major goals or an EPSS. The goals are: provide 'whatever is 
necessary to generate performance and learning at the moment 
of need', referred to as 'just in time systems', enable 
'day-one performance', the idea that novice users should be 
productive on the very first day that they start using a 
system and support higher levels of performance for the work 
being done today, while helping to build the knowledge 
infrastructure for work to be done in the future" (An, Baek 
& Park, 2001, p.562).
Advantages of Electronic Performance Support Systems
Two important challenges of any business or profession 
are time and money especially when it comes to advancement 
within a company or career. Regular training tends to be 
slow and time consuming, a major expense to those 
participating in the training and requiring continual 
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revisions to concepts that an employer would want their 
employees to learn and implement.
If Los Angeles Unified School District planned to 
implement a new program for their non-English speakers, the 
best way for them to do that would be through an Electronic 
Performance Support System. It would be cost effective 
because LA is such a large district and they will be able to 
reach more, faster. Face-to-face interaction involves more 
interaction with those that are training and those that are 
being trained. That necessitates a higher cost to pay more 
than on trainer to work with a large group when and EPSS 
would be able to reach out to a larger population in a 
shorter amount of time. There may not be as much of an 
expensive on materials such as informational packets that 
need to be provided to the trainees where as an EPSS is 
created, used and possibly reused on the same, if not less, 
funds.
An EPSS is a better choice than another instructional 
system because the users "do not need to follow a 
predetermined sequence while using it...a novice and an expert 
may use it differently" (Cagiltay, 2001, p.435).
Disadvantages
One main downside to an EPSS is that the designers and 
those that will keep up the EPSS with have to have a
18
substantial amount of knowledge in design, development, and 
other skills that go into creating an EPSS. Another 
disadvantage is that although a program may receive funding 
and have all the necessary people on board to create thisI
EPSS, "many new technologies have failed simply because the 
target audience was afraid of the technology and was not 
properly prepared for the change" (Scales, 1993, p.9). Also 
a downfall to an EPSS is that "when you get into these more 
complex processes, performance support based training 
becomes moa questionable design shortcut, as you may spend 
more time designing the EPSS that you have creating 
training" (Piskurich, 2000, p.244). Design is crucial to the 
success of an EPSS because if the product is not planned out 
accordingly, time and money will be wasted. It is important 
to take into account the tasks that the system will support, 
how it will relate to the training, what will the user need 
to know for the system and what features and benefits are 
necessary (Piskurich, 2000).
Participants
EPSS is not segregated to just one specific group of 
people. It can be geared towards individuals. "A system that 
that supports customers service associates at a telephone 
banking center in daily interactions with customers is an 
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example of a tool that supports individual 
performance"(Reiser, 2002, p.138).
Secondly, EPSS can support groups. If Palm Springs 
Unified School district wanted to have all their fourth 
grade teachers' familiarize themselves with a special Open 
Court program, they may be inclined to implement an EPSS. 
This allows the teachers to work interdependently on 
specific task. "Lotus Notes is an example of a commercial 
software application that supports work group projects by 
abling group conferencing and shared access to written 
documents and on-line references" (Reiser, 2002, p.137).
A third participant of an EPSS could be an 
organization. "An example of a large scale EPSS is the point 
of sale system at most large department stores. The point of 
sale system integrates the inventory, distribution, floor 
planning, buying and sales systems. When a product is 
scanned at the register, a program notes the sale, adjusts 
the corresponding inventory records and checks to see 
whether more of the product is on hand" (Reiser, 2002, 
p.139).
Designing an Electronic Performance Support System
One person alone cannot design an effective and large 
EPSS. It is group collaboration. Designers need to be 
problem solvers, subject matter experts, and have great 
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knowledge of the development programs. The main focus of an 
EPSS is the end user who will actually need the support of 
the EPSS (Reiser, 2002).
According to research from Leighton, Gery and Raybould, 
EPSS have four typical components (Park et al., 2001). They 
are tools, database, expert system and instructions. The 
database is one that is continually growing as the users add 
more of their own information. Expert system provides 
proactive support and reactive support. The proactive 
support acts as an assistant that helps with setting goals 
and monitoring task completion. The reactive support assists 
the user with problems they may be facing in regards to the 
software. The final component, learning experiences, must 
offer a short amount of time to teach a concept that can be 
assessed while the user is engaged.
A STEP (Support for Teacher Enhancing Performance in 
Schools) is an example of one EPSS that is beneficial for 
teachers at their specific grade level (Park et al., 2001). 
This EPSS can be accessed through the Internet for grades 
kindergarten through twelfth grade. It gives teachers the 
ability to access supplemental information on their own time 
from any location.
STEPS is broken down in six levels. The first level is 
a lesson architect. The second level is a tutorial library 
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that offers its users an assortment of tutorials. The third 
level is titled Best Practices, which provides an area where 
teachers can exchange ideas that they have found to be 
beneficial in the classroom. The fourth level of the site is 
Sample Units, which contains usable lesson plans. The final 
level is Coach, which helps its users with any questions 
they may have about the other levels (Park, Baek, An, Jae 
Soon, 2001). An Electronic Performance Support system can be 
vital to the flow and consistency of a year-round school 
intersession program. It can help to ensure that teachers 
are getting the necessary tools they will need to have a 
successful two weeks of instruction. In order to create an 
EPSS for teaching intersession that will work the designer 
may use the ADDIE method of instructional design.
Instructional Design Model
Components
No matter what medium is created, whether it is a web 
site or an instructional video, it is important for an 
instruction designer to have a model or template to follow 
in order to make a vision come to life. As a designer, the 
final product should be something that can be used and is 
exactly what the user had intended it to be. One model that 
is used most often is the ADDIE model. This model is broken
22
down in five sequential steps that the designer must follow 
in order to come out with their useful product.
The first component in the model is Analysis. This step 
in the model is where the designer will take a problem that 
a group or organization has and break it down into its 
parts. "The analysis phase involves front end investigation 
of learner, content and task and how these variables 
influence the design of instruction" (Lohr, 1998, p. 441). 
The designer will use focus groups, interviews, 
questionnaires, surveys and other documentation collection 
methods to find out what the final outcome will be and whose 
needs they will need.
The second component of the model is Design. Design is 
defined as "creating, fashioning, executing or constructing 
according to a plan". The plan in this step would be the 
results from the analysis stage. "The design phase addresses 
how instructional goals and objectives shape instructional 
strategies" (Lohr, 1998, p. 441). The designer(s) are 
focusing out how they are going to present the information. 
An efficient product will contain core and complementary 
information (Lohr, 1998). An example of Core Information 
would be if a plan were included for a specific activity 
that a teacher could do in the classroom such as how to 
write a use Microsoft Word to make a spreadsheet for their 
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student's grades. Key concepts are presented. An example of 
Complementary information would be to have the user practice 
making the spreadsheet using a given set of grades, which 
"provides learner practice and elaboration"(Lohr, 1998, p. 
442). This is also the stage where the designer(s) will 
decide how they will deliver their information such as a 
Webquest, tutorial, CD-Rom, website or instructional video.
The third component is Development. The development 
stage is a time to prepare a protocol for the media that 
will be implemented. This stage "addresses the tools and 
processes used to create instructional material" (Lohr, 
1998, p.441) .
The fourth component in this model is Implementation. 
"Michael Fullan defines implementation as 'the actual use of 
an innovation in practice and that 'both the content and 
process of dealing with ideas, programs, activities, 
structures, and policies that are new to the people 
involved'"(Reiser, 2002, p.188). This is where the designers 
"execute the instructional materials or program" (Lohr, 
1998, p.441).
The fifth component in this model is Evaluation.
Evaluation is the "collection of data and information on the 
effectiveness of a newly created instruction". It is 
"important in the verification of the design process and the 
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revision of the instruction" (Reiser, 2002, p.146). 
Designers are working towards completing "formative and 
summative assessment processes" (Lohr, 1998, p.441).
Although this is the last component, this does not have 
to be final. Many designers continue to improve their 
product by initiating alpha and beta testing. Once they have 
designed a very early version of a software product, alpha 
testing is completed. The first stage, called alpha testing, 
"is the first evaluation of a technology-based program, used 
to test the user interface and to determine overall 
usability" (Piskurich, 2000, p.249). They will let the 
designers know what's missing or what they feel is 
appropriate. Once the alpha testing is complete, the 
designer(s) revise the original product to according to 
suggestions and considerations made by the users. The second 
part of the evaluation is the beta testing. This testing 
"generally involves a limited number of external users who 
test for a computer product prior to commercial release. 
Beta testing is the last stage of testing. Beta testing is 
"the evaluation for a course or product, done by actually 
users and others...to determine instructional flow, and answer 
questions that surfaced during development of materials. It 




Year-Round schools require a lot of assistance and time 
in order for them to be beneficial for students, teachers 
and their parents. In order for teachers to get all the 
important information they will need to teach intersession, 
a year-round version of summer school, an EPSS is a tool 
that can be used in the classroom that will be cost 
effective and present the information in a clear and 
organized manner. The designers of an EPSS would have to be 
knowledgeable in subject matter, instructional design models 
such as ADDIE as well as knowing what the teachers want and 





This chapter blueprints the stages and procedures 
completed in developing the project. Surveys were used in 
gain information from teachers and administrators on what 
problems they saw with intersession, what they would want 
included on a web site for intersession and their feelings 
about the completed project. A web site was created from 
suggestions by the teachers that included materials for 
teaching reading and math to students during the 
intersession period. The teachers were able to use it and 
report feedback, which would in turn be used to make 
corrections to a web site that would be beneficial to their 
school site.
Analysis
The first step in developing a web site for teachers at 
the Agua Caliente site was to gather teacher input as well 
as administrative input on what problems they face in 
intersession and what tools they would need to be equip with 
to teach their intersession class. Eighteen teachers and one 
administrator were given an online survey. An online survey 
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was chosen because of its easy accessibility for teachers, 
decrease in the amount of paper being shuffled around as 
well as an online service that would organize the results of 
the survey. Once the teachers were given the URL for the 
online survey, they had the ability to choose from three 
surveys. The teachers were given a choice as to which they 
felt would be geared toward their position on intersession.
The first survey (Appendix C) was for teachers who were 
going to be sending their students to intersession. The 
teachers were asked four questions. They were asked about 
their goals for intersession, they feelings on the issues 
that intersession teachers face, their suggestions on 
solutions as well as what they would like to have available 
to them on a web site for intersession if one was created 
for Agua Caliente School.
The second survey (Appendix C) was for teachers who 
would be teaching intersession. The teachers were asked ten 
questions pertaining to whether they would teach a different 
grade if this had an online resource that would help them, 
their concerns/problems with intersession, solutions to the 
problems and provide ideas for what they would like to have 
available on the web site.
The third survey (Appendix D) was for administrators. 
The administrator was asked four questions pertaining to 
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their concerns, what they want teachers to accomplish in the 
two-week period, what they would like to include on the web 
site that would help the teachers and how they would inform 
teachers about the web site if it was created.
Once the web site was developed, the teachers were 
given the second survey to complete and asked to look 
through the site. They were also asked for their own 
comments about the site.
Design
The most important characteristic of this web site is 
that it must be very well organized for teachers who have 
minimal to no experience in using a computer and surfing on
are interesting in teaching.
the web. The navigation prototype (Figure 1. Prototype of
Website) demonstrates the flow of the web site. Once the
user has decided that they are going to use this site, the
teachers have the opportunity to choose the grade level they
29
Once the teacher has chosen their grade level, the 
pages they are directed to are color-coded. In order to 
differentiate grade levels, these pages are colored coded 
according to the Open Court Reading Program that is used by 
Palm Springs Unified School District. The colors are red for 
kindergarten, orange for first grade, green for second 
grade, purple for third, teal for fourth grade, and blue for 
fifth grade. The students and teacher are familiar with 
their own grade level color as well as the other grade 
levels. The color coding on this site with help those 
teachers who will be teaching an unfamiliar grade that they 
may never have taught before. It allows them to navigate 
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with ease through the site to the information they want to 
gather.
The next page that the teacher will see is a time 
period page. Since intersession is provided throughout the 
school year, the teachers will be teaching information that 
is different in September than they would in May. There are 
three links. The first is the intersession period from 
August to October, the second link is from November to 
February and the last link is from March to May.
After choosing the time period that they are interested 
in, the teacher is directed to their materials page. First 
the teacher will find an overview of the California State 
Content Standards for that grade level in Math and Reading. 
Due to time constraints the teachers only have the ability 
to focus mainly on these two areas.
A big concern that was voiced by teachers at Agua 
Caliente was that teachers who were teaching intersession 
were spending two days testing students when those days 
could have been spent instructing. One the grade level page, 
the teachers who are sending their students to intersession 
can click on the pre-test link, pull up a pretest for each 
student and print them out.
The next option that teachers have to choose from is 
the schedule they will follow when teaching intersession.
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There is a Week One as well as a Week Two. Each schedule is 
broken down by from the beginning of the school day until 
the bell rings at the end of the day. The schedule is a word 
document that the teachers can add their own small touches 
to.
Development
In order to create this Electronic Performance Support 
System for intersession teachers, Macromedia Dreamweaver was 
used as the web-authoring tool. In order to create the 
weekly schedule, pre and posttests, games and other 
printable material from the site, Microsoft Word was used. 
The colors of each grade level index page were based on the 
Open Court Program. Each grade level has its own personal 
color. The buttons on the page were created 'with Flash. 
Those links and information that was taken from other 
sources received credit through a credits link on the index 
page of the site.
The final survey (Appendix E) was created for the alpha 
testing. The survey will be given to those teachers who 
participated in the first surveys and would more than likely 
be the ones who would use the website. In the survey the 
teacher were asked to navigate through the site and find 
information on the web site. It was similar to a scavenger 
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hunt. They were asked to look through the weekly schedule to 
see what the student would be doing on a specific day at a 
specific time. The second portion of the survey was to 
pretend they were a kindergarten teacher and find web site 
information on a topic. There were many common concerns with 
intersession.
Implementation
This website is intended to be introduced to the 
teachers at Agua Caliente during the first week of school at 
a monthly staff meeting. The teachers will be able to voice 
any questions or concerns with the site. In order to be 
easily accessed by the teachers at school and at home, the 
website will be hosted on the Palm Springs Unified School 
District server. The early use of this web site will be 
through a CD because the board must approve any site hosted 
by the district before it may be posted. These copies will 
be available on CD for teachers for this reason as well as 
in the event there are technical problems, which prevent the 
district server from working or if for some reason the 
teacher does not have access to the Internet at home. The 
teachers will not have to worry about annoying pop-ups and 
advertisements that they may find with free hosts.
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Evaluation
For the alpha testing, the website sample was given to 
all the teachers who participated in the survey. These 
teachers were chosen because they seemed to be the most 
interested in using the computer when teaching intersession. 
The administrators were also asked to participate in the 
testing because the success of this web site would be based 
on whether they allowed intersession teachers to use this 
web site at Agua Caliente.
Teachers felts that the five main issues that they had 
with intersession were that intersession was such a short 
period, there was no consistency in the curriculum being 
taught, the teachers did not have the necessary materials in 
their hand that would help them with intersession (i.e. 
worksheets, pre and post tests, etc), no consistency in 
materials and a wide a range of abilities. After reviewing 
the completed site, the other main concerns that could not 
be addressed in this project a lack of time during 
intersession and the lack of funds.
For the second portion each teacher was given two 
tasks. The tasks were used to determine whether the 
information on the site would be easily accessible. The 
first task for the teachers was to find the August Week 1 
schedule for kindergarten intersession. Once they have found 
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the schedule they must tell me what the students will be 
doing for their phonemic awareness on Tuesday.
The second task for the teachers was to find the 
section on the web site for kindergarten teachers teaching 
during the month of August. Once they found the grade level 
page, the teachers would have to write down two web 
addresses where they can find fifth grade math fact 
activities.
Of the teachers that participated in the first survey, 
six teachers responded to the survey. All the teachers 
surveyed were able to tell me that on the first Tuesday of 
intersession, the students would be singing for fifteen 
minutes and what songs they would be. All six teachers where 
also able to provided two additional web sites from the 
intersession site where they would be able to find more 
information on teaching counting to the students.
To go along with the scavenger hunt, the teachers were 
asked three important questions. The first question was if 
they felt the site was easily accessible, clear, and whether 
or not the appearance as appropriate for the target 
audience. The second question was if they could change 
anything to this site to make it better what would it be. 
They had the opportunity to give five responses. The final 
question was if they could add anything to this site to make 
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it improve it what would they be. Again they had the 
opportunity to give five of their own responses.
Teachers stated that they were pleased with the site so 
far. They were impressed by the correlation between Open 
Court and the appearance of the site. One administrator made 
the suggestion to modify some of the language on the web 
site to look and sound more professional especially if the 
site was used but other teachers at other schools. They were 
also to go directly to their own specific grade level and
i
began to think of ideas that they could add such as more 
teacher made materials linked to the web site as well as 
more, links to web sites that would allow students to work on 
the computer.
Summary
The teachers were able to contribute their ideas to the 
website. Through surveys and interviews with the teachers, 
the web site can grow and change just as the population of 
intersession students will change. The teacher will have 
immediate access to the site anywhere they are able to work 
on a computer. The site is not just created by one teacher, 






Intersession is an important part of the school year 
for students who attend a year-round school. It allows them 
to grow academically and support the work that their 
teachers do with them. It helps to give them that little 
push that can mean the difference of being labeled basic or 
below basic in reading and Math. This web site created for 
this thesis will help ensure that the students receive the 
maximum attention from their teacher. It allows teachers to 
focus on the content they want to teacher rather than the 
formalities of paperwork. It will help provide some 
stability and consistency to the intersession program.
Conclusions
The conclusions extracted from the project follows.
1. The most important goal of this project was to 
give teachers an opportunity to teach intersession 
and not have to worry that what they were teaching 
was different from the next intersession teacher 
the next month. Intersession would be more 
beneficial for the students if they were being 
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taught by teachers using appropriate strategies 
and consistently building on what they knew 
before. The purpose of intersession is to help the 
students increase their knowledge so that they do 
a better job on the state and district exams.
2. The job of creating this web site and maintaining
y-it is a job for more than one person. It would be 
best executed if an intersession team was created 
to work on the design and development of the 
website. The team would be broken down into 
approximately six groups. One group would be 
responsible for aligning the lessons and 
activities with the California State Content 
Standards and frameworks. There would be six 
groups responsible for the lesson plans for each 
grade level including special education. There 
would be another team responsible for the design 
portion of the web site as well as being the 
facilitator who brings all the information 
together. The last group would be responsible for 
maintaining the site throughout the school year.
3. There will be some people who will not use the 
site because they are not computer literate or 
that they are very set in their ways and don't 
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feel it is necessary to bring the technology into 
the intersession classroom.
Recommendations
The recommendations resulting from the project follows.
1. If this website was to be revised or modified, 
instead of breaking down the site by grade level, 
it would be broken done by ability level. Many of 
the students that need intersession at a third 
grade level, are just learning how to read and 
write and would benefit more from a first grade 
curriculum.
2. Before the website was implemented and used by the 
teachers, it would be important during a staff 
meeting or staff development day that all the 
teachers got together for a tutorial to help teach 
them how to use the website. For those teachers 
who feel that they don't have the skills to use 
this site, it would be important to build their 
confidence and give them instruction on web skills 
they may not have.
3. One of the administrators that reviewed the site 
noted that some of the word on the index page of 
the site would be considered slang and would not 
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be appropriate for an educational setting. The 
second recommendation made by this administrator 
was to add a page to the website where the 
teachers could go to get background information on 
what is expected of them in their intersession 
classroom (i.e. parent drop off/pick up 
procedures, class rules, etc.).
Summary
Like any other working web site, there is always room 
for change. Students and teachers are always changing so 
that expectations, ideas and strategies are going to be 
different. This site would allow each grade level team to 
work together to modify their individual pages. This process 
would not be easy and it would take a lot of important rbut 
well spent time. It is a task that the teachers must put 
100% of their effort into in order for it to be successful. 
This tool is not just available to teacher at Agua Caliente 
School. It is a tool that can be shared with other teachers 
in the district who may need new fresh and updated ideas to 
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TEACHERS WHO SEND STUDENTS TO INTERSESSION
QUESTION #1
What do you want your intersession students to 
accomplish in their two-week period with your students?







Help get basic students to proficient level 
through sight word memorization, fluency 
practice, and comprehension stories, skip 
counting and add/sub facts.
QUESTION #2
What problems do you see with intersession or the 
issues that intersession teachers face?
Wide range of abilities in some classes like 
kindergarten
Not enough input from the teachers
46
Too short a time
Techniques vary from teacher to teacher
No consistency in materials used
No guidance from reading coach
Too many students
Poor attendance
- Not knowing the students
Each intersession teacher preps his/her own 
program, which means each intersession is 
different from the one before. We are never 
told exactly what kind of students to send. 
Everything seemed rushed
No continuity, which leads to frustration.
QUESTION #3
What do you feel would be a solution to any 
intersession issues?
Planned curriculum
Sending teachers information on the needs of 
the students.
Set goals
Directed by reading coach
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Use teaching strategies that are researched 
based and work
Money




Pretest and posttest should reflect the 
standards they are working on.
QUESTION #4
If a web site were established for teachers who 
are teaching intersession, what materials/information would 









Long range goals for intersession.
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Flashcard masters by grade level
Email pen pals
Parents notes in English and Spanish
Good kids sites.
Lesson plans for grade levels
Where to get free stuff for lessons
Supplies
- Mini lessons
Pre and post tests
Games to teach sight words and math facts.
INTERSESSION TEACHERS
Question #1









What grades would you teach during intersession?
- K, 1, 2, 3
- 2
- 1, 2, 3
- 2, 3, 4, 5
- K, 1, 2, 3
- 2, 3
QUESTION #3
Would you teach a grade other than your own?
Yes I would for a change but I would like to 
keep my class so that I know what they need.
No, because I wouldn't know the children very 
well to help them the best I could.
Yes, Kindergarten or second grade because I am 
familiar with the curriculum.
Yes, change of pace
Yes, K-3 is my expertise.
- No, I like second grade
Probably not, the length of time (2 weeks) 
makes it difficult to really make a difference 
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with the students and getting to know their 
needs and remedy it.
QUESTION #4
If you answered no to the last question, would you 
be more willing to teach a grade other than your own if you 






Would you use a web site that was developed for 
teachers who are teaching intersession?
Yes, any help would be great since you prep all 
your own stuff.




Not really, no time
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QUESTION #6
What are some concerns/issues that you may face 
when teaching intersession?
Time to prep
You are paid only for six hours - no lunch
You have to prepare all your own things
Not given the pre and posttest until 
intersession starts and again may have prepared 
the wrong materials.
Too much time testing




Finding time to do all I want to do.
QUESTION #7
How do you think you would fix these problems?
Early communication
Talk to principal and reading coach.




Intersession should be for students who can
make progress (measurable) in two weeks.
Test before and after intersession, not at the 
beginning or at the end.
Students just below basic.
Budget for supplies
Not sure - don't want to make intersession 
longer because everyone needs time off
QUESTION #8
What could the school provide you with to insure 
that you have a successful intersession?
Prepared materials
Letting teachers know exactly what is going to 
be taught so the make-up of the class is near 
the same academic area.
A structured curriculum
We all follow the same program
Regular attendance
Supplies
Materials to fit all students needs
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QUESTION #9
What five things would you like to have available 
to you that would benefit you in your teaching?
Black line masters to print and teach.
Input from the students teachers of what they 
want to be taught
- A few very important standards for each grade.
Games to make it more fun
Homogenous grouping
Small groups
Reading and math materials
More paper to print individualized Edusoft 
packets.
- Attendance requirement
Computer with large screen PowerPoint 
presentation capabilities.
More computers so students can work on 
individual lessons.




One computer for each student
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Math, spelling, fluency and reading 
comprehension computer companies.
QUESTION #10
Any other suggestion you may have that would, 
improve intersession?
Just be prepared
The school can have an intersession committee 
headed by the reading coach who knows the 
strategies for the struggling students.
The same kids should be in the program for all
3 track-off months for a continuous program of 
6 weeks.










What concerns do you have with teachers who are 
teaching intersession?
Different curriculum taught at different 
grade levels for example first grade 
teachers teaching second/third grade.
Curriculum not interesting
Same as regular class
- No consistent pre and post test
Too many students at different levels
QUESTION #2
What would you like teachers to accomplish in 
the two-week period?
Students show academic improvement
QUESTION #3
If a web site were established for teachers
who are teaching intersession, what information or 
materials would you like to have available?
Consistent innovative curriculum
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Pre/post tests to establish effectiveness
Tier intersession classes to establish 
ability levels rather than age grouping.
Question #4
If a web site was establish how would you like 






Here is the address where you will find the intersession 
website. Please complete these two tasks and return them to 
my mailbox by June 6th, 2005.
Please DO NOT put your name on it. 
www.geocities.com/psscattered
Task #1
You are going to be teaching intersession for 
Kindergarten in August. Find the weekly schedule and tell me 
what the students will be doing for phonemic awareness on 
Tuesday of the first week.
Task #2
Since you have been teaching kindergarten intersession, 
you are looking for new activities to use in your class. 
Find the section on the web site for kindergarten teachers 
teaching during the month of August and write down two web 
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